
   
 

Case Study 1 

Microsoft Office 365 Cloud 

Email Migration – Exchange 

2003 to Office 365 

Project Goals 

• Move On-premise Exchange 2003 to 

Cloud based Email Services. 

• Users of the company all around the 

world access mails in share calendar, 

Global Address book. 

• Users anywhere in the world using Web 

Portal, Mobile devices or Outlook mail 

clients. 

Location 

Singapore 

Customer 

Global Apparel Service Provider  

Industry 

Garments 

 

 

 

 

Executed By 

Espore Corp Pte Ltd 

Website: www.espore.com 

Address:  

68 Kallang Pudding Road 

#04-03 SYH Logistics Building 

Singapore – 349327  

Telephone :( 65) 68422725 

Fax: (65) 6842 2724 

About the Client 

Global Leader in Apparel Service, whose main office in Singapore 

and branches around the world. In order to centralize the Mail 

services and access anywhere in the world client approached 

Espore for the solution.  

Approaching Espore with their requirements, the client was 

impressed with the knowledge and know-how that Espore 

presented during the project presentation stages. 

Challenge – Time and Data Volume 

As email is considered the vital communication medium of the 

client, downtime during the migration is the biggest concern and 

the timeline of the project also is very short. Espore had to be fast 

and flexible enough to accommodate the challenges of having to 

gather requirements, assure quality, deploy and train the users 

within 14 days. 

Solution Approach  

• Identified each of the 6 countries Requirements 

• Existing Exchange server Database Sizes  

• Number of Users 

• Individual User Data Volume 

• Prepare the existing Exchange Server for migration 

Espore selected cutover migration method, as there are less than 

1000 users and by the end of the project there will not be any on-

premise Exchange Servers. 

 

Results 

Successfully and seamlessly migrated the on-premise Exchange 

mailboxes to office 365 Exchange in the required time and 

decommissioned the existing exchange on-premise servers. Users 

can access their mails anywhere in the world and IT 

administrators can easily manage from any location which is 

centralized. 

Apart from this Espore also provided user guide and training for 

users and Administrators in different areas in order to full fill the 

day-to-day email management. 

 


